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Executive Summary 

The University System of Maryland and Affiliated Institutions (USMAI) Council of Library 
Directors (CLD) appointed a Shady Grove Ad Hoc Working Group to:  
 

1. gather information about the resources and services offered by the Library at the 
Universities at Shady Grove (USG) and home libraries to USG library users from the 
USMAI institutions offering courses at the Universities at Shady Grove, and 

2. develop recommendations to address the barriers to optimal access to resources and 
effective services to these USG library users. 

 
To guide their work, the working group used the Association of College & Research Libraries 
(ACRL) Guidelines for Distance Learning Library Services (2004) and had conversations with 
the administrators and librarians of the Shady Grove Library (SG Library). The working group 
kept in mind the key concept that equivalent library services are essential for all users regardless 
of their locations.  The working group then gathered extensive information about SG Library 
resources and services, and considered the data to determine what worked well and to identify 
barriers. 
 
The working group’s overall sense is that SG Library patrons do have access to most of the 
needed information resources and services, but they also have difficulty in navigating through 
the complex service barriers. 
 
Short and long term recommendations were developed to improve services and enhance 
collections available to the faculty, staff and students from the participating USMAI campuses. 
The working group proposes that a long term plan to meet the needs of SG Library users be 
developed that gives the SG Library control of its processes and services.  A summary of the 
recommendations is listed below. 
 
Short Term Recommendations 
 

1. Create a Shady Grove Library filter in catalogUSMAI to enable SG Library users to more 
easily identify the resources of the SG Library. 

2. To facilitate access to the home library’s electronic collections, home campus libraries 
must ensure users are provided library barcodes at the beginning of their enrollments at 
USG.  Additionally, an instructor barcode that allows access to each participating 
institution’s databases should be provided to the SG Library staff. 

3. Bowie State University and University of Baltimore patron loaders should be established.  
Frequent automated patron loaders should be established for all campuses.   

4. Provide comprehensive, seamless and standardized interlibrary loan and document 
delivery services to all USG students, faculty and staff, including delivery of in-house 
materials from the home campus and direct-to-patron or SG Library delivery for ILL 
materials.  

5. Have the SG Library coordinate an initiative to involve home campus librarians in library 
instruction and offer collection development guidance to the SG Librarians to augment 
their subject expertise. 
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6. Make E-reserves services available, whether offered through the SG Library or home 
campuses.  Similarly, access to USG course materials via home campus course 
management systems is needed. 

7. Have the SG Library create a webpage that shows users the circulation services available 
via the home library, including links to circulation policies and procedures at all USMAI 
home libraries.  

8. Provide the SG Library with access to tutorials and research guides available at home 
libraries. 

9. Create a standing committee/task group with representation from the SG Library and all 
home campus libraries to ensure communication among the libraries and review services 
annually.  Include user input in the annual service review.  Group members should have a 
broad view of the library services offered by the SG Library as well as the home campus 
libraries. 

 
 

Long Term Recommendations 
 

1. When enrollment levels merit, recognize the SG Library as an independent library with 
its own budget for library services, resources and staffing. 

2. SG Library users need access to resources that support the specific programs offered on 
the USG campus rather than all programs offered at all USMAI campuses. 

3. As the new practice of course sharing across USG programs becomes more prevalent, the 
challenges of access to electronic resources for these courses will need to be addressed. 

4. Facilitate SG Library users getting their identification cards and library barcodes at USG 
while USMAI establishes USG patron loaders for all campuses with programs at USG. 

5. Facilitate and support local control for technical processing at the SG Library. 
6. Facilitate and support local interlibrary loan processing at the SG Library, including a 

separate instance of ILLiad for the SG Library, supported by USMAI. 
7. Facilitate and support OCLC membership for the SG Library. 
8. Establish Shady Grove Library representation on the CLD. 
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Introduction 
 
Eight leading and respected Maryland public universities offer their best and most popular 
undergraduate and graduate degree programs in one central location known as the Universities at 
Shady Grove (USG).  The Shady Grove Library is an essential mainstay of the more than 50 
degree programs that are offered at USG.  This vital, innovative, and expanding campus resource 
supports the curriculum, research, and information needs of students, faculty and staff at USG. 
 
Within the sixteen campuses of the University System of Maryland and Affiliated Institutions 
(USMAI), the Shady Grove Library is unique in that the majority of its patrons (students, faculty 
and staff) are also patrons of their home institution libraries.  MOUs are in place between home 
institutions and USG to articulate roles and expectations.  Adding to this uniqueness, USG is 
entering into a relationship with the Montgomery County Public Schools to house and provide 
service to its Professional Library.  Administratively the SG Library is considered a branch 
library of the University of Maryland Libraries (College Park). 
 
With unique status, come unique challenges.  In order to address some of these challenges, an ad 
hoc working group was formed in August of 2007 by the Council of Library Directors (CLD).  
The working group, with representation from the SG Library and the libraries of the institutions 
that comprise the USG, was given the charge to: 
 

• Share information to understand the range of resources and services offered to USG 
students, faculty and staff by the SG Library and home libraries;  

• Discuss the successes and barriers to providing optimal access to resources and 
standardized services to USG students, faculty and staff; 

• Deliver a summary report to CLD with recommendations for action by February 1, 2008 
(later amended to February 22, 2008). 

 
Mindful of the goal of delivering equivalent library services in a multi-institutional framework, 
this document is the committee’s report on its findings as well as its recommendations for action. 

 
 
Guiding Principles 
 
The working group used the Association of College & Research Libraries Guidelines for 
Distance Learning Library Services (2004) as a guide to its work.  The Guidelines provide 
definitions, philosophy, and information to plan and deliver distance learning library services for 
higher education. The Guidelines served as a framework as the working group considered the 
various library resources and services that the home campus libraries and the SG Library provide 
to USG students, faculty and staff. 
 
Throughout its work, the working group was mindful of the underlying conviction of the 
Guidelines that library resources and services must meet the needs of all constituents – faculty, 
students, and academic support personnel – regardless of where they are geographically located 
and how instruction is provided.  Further, the Guidelines delineate that each institution in a 
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multi-institutional cluster is responsible for meeting the library needs of its own students, faculty 

and staff at the collective site. 

 
The Guidelines’ philosophy is based on several assumed precepts, including: 
 

• Access to adequate library services and resources is essential for the attainment of 
superior academic skills regardless of where programs are located and equivalent to those 
in traditional campus settings. 

• The instilling of lifelong learning skills through general bibliographic and information 
literacy instruction in academic libraries is a primary outcome of higher education; 
equally necessary for distance learners and those in traditional campus settings. 

• Traditional on-campus library services cannot be stretched to meet the needs of distance 
learning students and faculty who face distinct challenges involving library access and 
information delivery.  Special funding arrangements, proactive planning, and promotion 
are necessary to deliver equivalent services and to achieve equivalent results and may 
include more personalized services than offered at the traditional campus. 

• The originating institution (home campus): 
o is responsible for funding and meeting information needs of its distance learning 

programs; such support should provide ready and equivalent library services and 
resources to all students regardless of location; 

o recognizes the need for services and technical linkages between the library and 
complementary resource bases, such as computing facilities; 

o assures that distance learning library programs meet or exceed national and regional 
accrediting standards and professional association standards and guidelines; 

o involves the library in planning, developing, and evaluating distance learning 
programs; and 

o the library has primary responsibility for ensuring the value and effectiveness of 
resources and services designed to meet both the standard and unique informational 
and skills development needs of the distance learning community. 
 

Effective and appropriate services for distance learners may differ from, but must be equivalent 
to those services offered at the traditional campus. 
 
The Guidelines do provide for the option of a library making arrangements for an unaffiliated 
library to provide services to its distance learners.  In such a case, the originating institution is 
responsible, through the library, for the development and periodic review of formal, documented, 
written agreements with those local libraries. 
 
The working group suggests that some additional concepts should be considered when looking at 
the library services offered to USG faculty and staff.  These concepts were developed after 
discussions with Dr. Stewart Edelstein (Executive Director of the USM Shady Grove 
Center/Universities at Shady Grove) and Dr. Desider Vikor (Director of Collection Management 
& Special Collections at the University of Maryland Libraries) – the individuals who 
administratively oversee the Shady Grove Library. 
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The first concept is that in the long term the USG Library should have control of its own destiny.  
The USG campus is growing and developing, and may become a full-fledged campus at some 
point.  To assure equitable and quality user services, the SG Library will require more control 
over the services and programs than it currently has as a branch library of the University of 
Maryland (College Park).  In the future, the current distributed service model in which all home 
campuses share in service provision should be reconsidered. 
 
The second concept relates to how individuals conceptualize the electronic resources that USG 
library users should have at their disposal.  The more expansive perspective is that USG users 
should have access to as many of the USMAI collective resources as possible.  An alternate 
perspective is a more targeted one, with SG Library users being able to access resources that 
support the specific programs offered on the USG campus.  This latter perspective recognizes 
that the full programmatic offerings of the 16 USMAI campuses are not offered at the USG 
campus.  The working group supports the more selective electronic resource access perspective, 
and this view informs this report. 
 
 

Summary of Shady Grove Ad Hoc Working Group Work 
 
The following activities describe the process the working group used to gather information and 
develop recommendations.  Meetings were held with librarians and administrators of the SG 
Library as well as key individuals at home libraries that informed our findings.  Time did not 
permit us to survey SG Library users; we highly recommend that this be done as one of the next 
steps and on an annual basis. 

 

• Created a private wiki to share information 

• Revised the charge to include USG faculty and staff in the provision of services 

• Created a list of how USG students get their IDs and library barcodes from their home 
institutions 

• Met with the SG Library librarians to discuss challenges and successes of serving patrons 

• Met with Dr. Stewart Edelstein to discuss his reasons for wanting to create the working 
group 

• Updated a list of the participating USG institution’s current ILL policies, fees and contact 
persons 

• Examined the list of current services offered by the Shady Grove Library 

• Interviewed the Shady Grove Office of Student Services 

• Consulted Middle States documentation and ACRL’s Guidelines for Distance Learning 
Library Services; compiled a bibliography of resources 

• Completed an environmental scan to locate distance library services models with multiple 
institutions 

• Interviewed Shady Grove librarians regarding library instruction sessions at Shady Grove 

• Interviewed Desider Vikor to discuss challenges and successes in serving SG Library 
patrons 

• Examined University of Maryland Libraries’ (College Park) administrative role with 
Shady Grove Library 
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Summary of Findings – Short Term Recommendations 
 
Library services available to USG students, faculty and staff are provided by both the home 
campus library and by the SG Library.  In addition, non-library offices on home campuses and at 
USG provide services that support accessing library services (such as ID and barcode 
generation).  With eight participating campuses, this is a rather complex service landscape. 
 
The SG Library employees actively work to provide quality library services, explain how to 
receive services from home campus libraries and offices, and help SG Library patrons work 
through any service barriers.  SG Library employees indicate that USG students and faculty are 
generally satisfied with the level of service provided at the SG Library.  The working group’s 
sense is that SG Library patrons do have access to most of the needed information resources and 
services, but they also have difficulty in navigating through the complex service barriers. 
 
SG Library employees report a high level of appreciation to the University of Maryland Libraries 
(College Park) for the mentoring and administrative services they provide to the SG Library.  
The SG Library emulates the College Park team environment.  Additionally, SG Library 
employees find it helpful to be active participants on relevant College Park teams. 
 
A listing of core services provided to SG Library patrons follows, with recommendations to 
reduce service barriers and realize equitable quality library services for USG affiliates. 

 
Access to Tangible Collections 

 
SG Library patrons have access to the SG Library collection and the circulating print 
collections of the 16 USMAI institutions through the patron-placed hold service. SG 
Library patrons generally do not have access to media from home campus libraries since 
campuses generally will not ship media to the SG Library.  The SG Library print 
collection (including bound journals) includes 10,000 volumes.  Another 18,000 volumes 
will soon be added from the Montgomery County Public Schools Professional Library 
collection.  SG Library patrons have difficulty identifying the SG Library items in the 
USMAI catalog and thus have difficulty knowing what is immediately accessible on site. 
 
Recommendations:  Patrons need the ability to specifically search the SG Library 
collection in catalogUSMAI via a Shady Grove Library filter. When items, including 
media and micro formats, circulate at the home campus, patrons should be able to have 
them sent to the SG Library for circulation or on site use.  

 
Electronic Resource Access 

 
Without logging in, USG faculty, staff and students have on site access to the databases 
and electronic journals licensed for the University of Maryland (College Park). Use of 
electronic resources licensed for the home campus requires a login. 
 
Recommendations:  To facilitate access to the home library’s electronic collections, home 
campus libraries must ensure users are provided library barcodes at the beginning of their 
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enrollments at USG.  Where possible, SG Library staff should be provided with an 
instructor barcode that allows access to each home campus’ electronic resources. 

 

Patron Registration, IDs and Barcodes 

 
USG students receive IDs and barcodes in different ways (Appendix C). USG 
participating institutions also have different methods for registering patrons in Aleph, 
some with significant delays.  Most have Aleph patron loads while two (University of 
Baltimore and Bowie State University) register patrons manually upon request.  When 
requested by a patron, SG Library employees verify the patron has a current ID and key 
the information into Aleph. 
 
Recommendations:  Bowie State University and University of Baltimore patron loaders 
should be established.  Frequent automated patron loaders should be established for all 
campuses.  Easy access to library barcode information is required for users to make full 
use of library services.  As a result of the working group’s work, a web page has been 
established so that SG Library patrons can look up their barcodes from their home 
campuses (http://www.lib.umd.edu/shadygrove/barcodeinfo.html).   

 

ILL/Document Delivery 

 
USG students participate in ILL/Document Delivery in various ways depending on the 
practice of the home institution.  Most campuses do not deliver materials borrowed on 
interlibrary loan to the patron’s home or to the SG Library for pickup.  Some campuses 
do not have services to provide access to home campus print journal holdings (document 
delivery) (Appendix B). 
 
Recommendations:   

1. Provide comprehensive, seamless and standardized interlibrary loan and document 
delivery services to all USG students, faculty and staff.  

2. USG patrons should not be expected to go to their home campuses to access journal 
articles or to pick up ILL materials.  Each campus should develop mechanisms to 
provide document delivery of in-house materials to USG patrons.  Either direct-to-
patron mailing or SG Library delivery, and electronic delivery of ILL materials 
should be available. 

3. If a campus must charge for these services, the following information may provide 
some guidance:  

 
Document Delivery of in-house articles 
(1) UMB-HS/HSL currently charges faculty and staff and home library students 

$8/article for document delivery; UMB students at Shady Grove are not charged.  
Payment may be made by credit card, hospital accounts or chart strings, or users 
pay at a service desk at pickup.  

(2) UMBC estimates that student labor costs to provide document delivery are 
approximately $3 per item, exclusive of equipment capitalization, supplies, and 
costs associated with managing payments.  It should be noted that costs associated 



  10  

with managing payments in a cost recovery model with such low unit costs 
usually negates the charges collected for the service. 
 

Interlibrary  Loan 
UMBC has estimated that it will cost approximately $30 (average, including 
shipping) to send ILL books ordered for SG patrons to the SG Library for pickup.  
Libraries will need to work out the details of how to process and track these 
materials in ILLiad, including returning items to the lending library, and (where 
needed) charging back the institution or program for the costs. 
 

Liaison Services – Including Instruction, Collection Development 

 

The two SG Library librarians provide liaison services to USG faculty including sharing 
information about library services, providing library instruction, and providing 
information and expertise to build SG Library collections to support USG programs. 
Upon request, librarians from home campuses provide instruction. 
 
Recommendations:  The SG Library should coordinate an initiative to draw upon home 
campus librarian expertise to complement the SG librarians’ subject expertise.  For 
subjects where SG librarians lack expertise, home campus librarians should assist with 
library instruction and provide guidance on developing the SG Library collection.  In 
cases where a program is new or no subject experts exist, the home campus librarians will 
collaborate with SG librarians with regard to library instruction and collection 
development. 

 

Course Reserves/E-reserves 

 
The SG Library uses Aleph’s course reserves module to process course reserves for USG 
courses.  As needed, the SG Library purchases required texts for USG course reserves.  
E-reserves are not currently offered for all USG courses. 
 
Recommendations:  E-reserves services need to be available, whether offered through the 
SG Library or home campuses.  Similarly, access to USG course materials via home 
campus course management systems is needed.  Given the planned May 2008 UMCP 
Ares reserves system implementation, the SG Library will need to stop processing 
reserves for other home campuses in the University of Maryland (College Park) Aleph 
reserves system. 

 

Circulation 

 
SG Library patrons have the full suite of circulation services available to them.  Some 
policies at the home campuses require patrons to negotiate with or go to the home 
campus to obtain service. For example, SG Library staff cannot negotiate billing and 
fines matters for items from other campuses. 
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Recommendations:  Home libraries need to ensure that procedural information about 
circulation services including fines and billing is available online.  To accomplish this, 
the SG Library should create a webpage that shows users the circulation services 
available via the home library; links to circulation policies and procedures at all USMAI 
home libraries would be beneficial. Policies should address the challenges of receiving 
circulation services at a distance, whenever possible. 

  

Reference Services 

 
SG Library patrons can obtain in person, telephone and email reference and research 
assistance from SG Library employees when the SG Library is open.  24/7 virtual 
reference is also provided by Maryland’s AskUsNow! service. Patrons may also contact 
their home campus libraries for reference and research assistance.  The two librarians at 
SG Library cannot realistically have subject expertise for all programs offered at USG. 

 
Recommendation:  To provide equivalent reference services the SG Library should have 
access to home campus libraries web-based tutorials and research guides. 

 

Ongoing Communication and Assessment 

 

Create a standing committee/task group with representation from the SG Library and all 
home campus libraries to ensure communication among the libraries and review services 
annually.  The services review should include input from library users and non-users by 
survey, focus groups, or other appropriate methods. Group members should have a broad 
view of the library services offered by the SG Library as well as the home campus 
libraries. 

 

 

Summary of Findings – Long Term Approach and Recommendations 
 
The working group advises that the proposed short term recommendations be implemented and 
that the CLD additionally consider developing a long term plan to meet the needs of library users 
at USG. As the USMAI student body grows at the Shady Grove site and more course offerings 
become available, it would be beneficial for the Shady Grove Library to have more control of its 
processes and services and be less reliant on the University of Maryland (College Park) and the 
other home campuses.  We perceive that if the SG Library had firmer control of its programs and 
services (and its ‘destiny’), the service experience of SG Library users would be more consistent 
and significantly smoother.  To this end, the working group recommends that the CLD consider 
the following possible options for the long term future of the Universities at Shady Grove 
Library and its USMAI constituents. 
 

1. When enrollment levels merit, recognize the SG Library as an independent library with 
its own budget for library services, resources and staffing. 

2. SG Library users need access to resources that support the specific programs offered on 
the USG campus, recognizing that the full programmatic offerings of the 16 USMAI 
campuses are not offered at the USG campus. 
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3. As the new practice of course sharing across USG programs becomes more prevalent, the 
challenges of access to electronic resources for these courses will need to be addressed.  
Depending on the timeline for increasing the number of courses offered via course 
sharing, this may be a short term rather than a long term need. 

4. Facilitate SG Library users getting their identification badges and library barcodes at 
USG; USMAI establishes USG patron loaders for all campuses with programs at USG. 

5. Facilitate and support local control for technical processing at the SG Library. 
6. Facilitate and support local interlibrary loan processing at the SG Library, including a 

separate instance of ILLiad for the SG Library, supported by USMAI. 
7. Facilitate and support OCLC membership for the SG Library. 
8. Establish Shady Grove Library representation on the CLD. 
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